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figures for HRM programs offered at other Ontario colleges, which ranged from 80 to 335
students in Fall 2008, prior to the change in the CHRP designation requirements. It is expected
that, once established, the program will see an increase in enrollment to two cohorts, similar to
the growth pattern of Corporate Communication and Public Relations, a graduate certificate
offered by the School of Contemporary Media.
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B. Labour Market/Applicant Summary



Labour Market Summary

Employment Opportunities

Based on the Employment Profile from 2007 — 2008 graduates from Ontario Colleges Human
Resources Management Graduate Certificates (see attached documentation), of the 524
graduates surveyed, 496 were in the labour force. Graduates employed in a field which is
related to the HR program reported at approximately 62%, with another 18% employed though
in‘a field unrelated to the program. The employment rate for this Graduate Certificate is
recorded at approximately 80% with average annual earnings at $34, 072 as of 2007/08.

Student Interest

Student interest as demonstrated in the Executive Summary is due to an increase in interested,
degree holding, students entering the 2 year BHR diploma. Currently, the 2 year BHR diploma is
their only route for achieving both the 8 CHRP courses and an experiential component in their
HR studies, at Fanshawe College. The high and consistent enrollment rates into the Graduate
Certificate program province wide clearly demonstrate student interest in the Graduate

program.

Relationship to Professjonal / Vocational Accrediting Bodies

HR related certifications

* *Fanshawe College is closely aligned with the Human Resources Professionals
Association (HRPA). Accordingly, HR graduate diploma graduates, meeting the HRPA
course specific course and degree requirements (9 CHRP courses delivered in this
program, minimum grade requirement - details at www.hrpao.org), will be eligible for
the academic component of the Certified Human Resources Professionals (CHRP)
designation. However, for students without a university degree, additional study
(articulation and completion of a university degree) and experiential requirements will
be necessary after this program for achieving the CHRP designation.

* Fanshawe College is closely aligned with the Canadian Society for Training and
Development (CSTD). Accordingly, HR graduate diploma graduates, meeting the CSTD
course specific requirements (one is delivered in program - details at www.cstd.ca) will
be part way to their CTDP designation, Additional study and experiential requirements
will be necessary after this program for achieving the CTDP designation.

* Fanshawe College is closely aligned with the Board of Canadian Registered Safety
Professionals (BCRSP). Accordingly, HR graduate diploma graduates, meeting the CRSP
(Canadian Registered Safety Professional) course specific requirements (some courses
are delivered in program - details at www.bersp.ca) will be part way to their CRSP
professional designation. Additional study and experiential requirements will be
necessary after this program for achieving the CRSP designation.
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Comparison with Similar Existing Programs at Other Colleges

Please find attached the detailed results for this comparison for Ontario Colleges offering the
Human Resources Management Graduate Certificate.

Of the Human Resource programs offered province wide, the Graduate Certificate represents
the largest enrollment of all Ontario College Graduate Certificates. In summary of applicant
rates, colleges on par with Fanshawe College as far as size, have enrollments in the 250 - 700
student range. All colleges have had reasonably steady enroliment over the last 5 years, and
some have demonstrated increased enrollment in this Graduate Certificate program.
Conestoga College which offers a coop and non-coop version of the graduate certificate, have
enrollment in both options at approximately 130 students in each option each year. Give that
Fanshawe College is proposing both a field placement and non-field placement option for
pursuing the Graduate Certificate in Human Resources Management, these numbers are
comparatively favourable.

In summary of graduate rates, graduation of 86 to 100% of students in the Human Resources
Management Graduate Certificate programs is reported. Employment rates, from those who
do graduate from this program, are extremely impressive, with a range from approximately
60% to 100% reported provincially across the colleges delivering this diploma.
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Cambrian
Application

Enrclment

Graduate Employment Rate
Graduate Rate

Centennial
Application

Enrolment

Graduate Employment Rate
Graduate Rate

42

48
n/a

na

194

37

81.80%

n/fa

52

52
100.00%
81.00%

236

45
78.90%
100.00%

71
53
81.80%

85.70%

254
52
92.30%
94.40%

93
78
92.30%

2050%

405
86
67.00%

100.00%

75
n/a
62.50%
87.50%

279

n/a
57.10%
96.70%

[Conestoga-Caop

Application 3'51 | 253
Enreiment 137 186 n/a
Application 156 291 152 223 223
Enroiment 56 133 121 93 n/a
Graduate Employment Rate n/a n/a 100.00% 100.00% 89.40%
Graduate Rate n/a n/a 91.80% 94.30%  50.40%
Confederat R AN et
Application 47 50 53 58
Enrolment 36 45 40 nfa
Graduate Employment Rate n/a 90.00% n/a n/a
Graduate Rate n/a 24.60% n/a n/a
Application 118 126 163 165 176
Enrolmant 101 83 99 103 n/a
Graduate Empioyment Rate n/a n/a 83.90% 83%.00%  76.90%
Graduate Rate n/a n/a B84.40%  90.00% 86.70%
Application 443 536 663 744 698
Enrolment 101 183 182 335 n/a
Graduate Employment Rate n/a n/a n/a 89.50%  87.50%
Graduate Rate n/a n/a n/a 90.20%  94.00%
Georgian B _ = e
Application 121 126 131 127 174
Enrolment 72 73 73 84 n/a
Graduate Employment Rate 85.00% 90.00% 97.00%  97.00% n/a
Graduate Rate 62.80%  73.60% 93.00%  83.00% n/a



Application 381 407 405 4438 591

Enrolment 175 160 153 160 n/a
Graduate Employment Rate 85.07% 91.43% 88.37% 88.64% 82.93%
Graduate Rate 96.67% 95.15% 97.89%  95.51% 51.03%
Application 220 265 270 263 285
Enrolment 188 113 87 92 n/a
Graduate Employment Rate n/a n/a n/a n/a nfa
Graduate Rate n/a n/a n/a n/a nfa
Application ' 121 153 148 188 172
Enrolment 62 78 79 100 n/a
Graduate Employment Rate 81.00% 100.00% 73.00% 100.00% 100.00%
Graduate Rate 64.50% 94.10% 80.00% 61.30% 69.20%
Sen

Application - 865 865 925 971 728
Enrolment 120 117 123 133 n/a
Graduate Employment Rate 80.00% 84.00% 89.50% 90.80% 77.60%
Graduate Rate 85.90% 90.40% 94.80% 9290% 86.80%

Ab'pl'ian lon
Enrolment 302 324 325 322
Graduate Employment Rata n/a n/a n/a n/a
Graduate Rate n/a n/a n/a n/a



" Human Resources/Industrial Relations

Total Graduates: [.271 | Total Graduates in Survey: 905 | Response Rate: 71.2%
Programs in Human Resources/industrial Reiations
Total in
Total Totalin  Labour
Programs Duration Grads Survey Force Colleges
Business — Human Rescurces 2 Years 74 50 35 Confederation, Durham, Fanshawe, @
Sheridan, St. Lawrence
Business Administration - 3 Years 469 324 250 Algonquin, Centennial, Confederation,
Human Resourcas Durham, George Brown, Lambton,
Niagara, Seneca, Sheridan, St. Lawrence, @
Sir Sandford Fleming, St. Clair
Human Resources Post Diploma 715 524 496 Cambrian, Centennial, Confederation,
Management Conestoga, Durham, Georgian, George
Brown, Humber, Lambton, Mohawk,
Niagara, Northern, Seneca, Sheridan
Human Rasources Practices t Year [3 [0 9 Sault

Summary of Survey Data

Program Cluster

All Programs

Survey Population 205 40,388
Labour Force Participation 87% 76%
Employment Rate? 85% B9%
Employed Part-time? 8% (4%
Employed Full-time? 78% 75%
Average Annual Earnings - Total $34,072 $33,352
Average Annual Earnings — Female $34,193 $32,047
Average Annual Earnings — Male $33.710 $34.825
Graduate Satisfaction 78% 83%
95% 93%

Employer Satisfaction

a, As a percentage of graduates In the labour forca.

Graduate Qutcomes for Program Cluster (as a percentage of all raspondents)

Employad Fuli-time 67%

Employed Part-time 7%

Imalsyman: Profila: 2027-2303 Graduises 13

I——- Unemployed 3%

L Notin Labour Force 13%



. Human Resources/Industrial Relations .

Program Cluster Satisfaction

Graduate Satisfaction with the usefulness of histher

college education in achieving histher goals after graduation:*

Very Satisfied 28%
Satisfied 49%

Neither satisfied
nor dissatisfied |2%

Dissatisfied 8%

-

|
- Very Dissatisfied 3%

Employer Satisfaction with employee overall college
preparation for the type of work he/she was doing*

Very Sazisfied 43%
Satisfied 52%

Neither satisfied
nor dissatisfied 3%

Dissatisfied 1%

. Very Dissatisfied 0%

* 845 graduates participaced in this question.

* | 43 employers participated in this survey.

Summary of Graduate Outcomes by Program

Full-time Full-time Part-time Part-time
Employed, Empioyed, Empioyed, Employed, Not in
Program Related Program Unrelated Program Related Program Unrelated Unemployed Lahour Force
# o % # % # % # % # % # %
Business — Human Resources (6 32.0 13 260 - - - - & 120 {5 300
Business Administration - 135 @ 53 i4.5 7 22 24 75 2% 9.1 73227
Human Resaurces —
Human Resources 309 59.0 75 4.3 12 23 i8 34 80 153 30 58
Management
Human Rasources Pracrices b 50.0 3 300 - - - - - - boo10.0
All Programs in Cluster 466 515 144 159 19 2.1 42 4.6 s 127 ity 131
Top Five Industries of Employment Top Five Occupational Categories
# % # %
Professional, Sciensific and Technical 73 11.3% Specialists in Human Resources 222 34.0%
Services Personnei and Recruitment Officers 76 11.6%
Administrative and Support Services 55 8.5% Parsonnel Clarks 4! 6.3%
Educartional Services 31 4.8% General Ofica Clerks 2% 4.0%
Credit Intermediation and Reiated 30 4.6% Various* (each ar this participation level) 20 3.0%
Activities — -
* Administrative Clerks; Retail Salespersens and Safes Clerks,

Food Servicas and Drinking Places 10 4.6%




Earnings of Full-time Employed Participants

' ‘Human Resources/Industrial Relations |

Average- Average- Median- Median- Average for Median for
Program Females Males Females Males Program Program
Business — Human Resources $31.650 $30,756 $33,438 $26,95C $31,306 $32.438
Business Administration — $30.840 $34,637 $30,073 $35,000 $31,671 $31.000
Human Resources
Human Resources Management $35,654 $33,514 $35.000 $32,500 $35,24! $35,000
Hurman Resources Practices $45,829 - $43,800 - $45,475 $43,400
All Programs in Cluster $34,193 $33,710 534,000 $33,500 $34,092 $34,000
Program Cluster Historical Data
) 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08
Grads Grads Grads Grads Grads Grads Grads Grads Grads Grads
Percentage Employed 907%  91.8% 875% B854%  B859% 840% 88.1% 890% 88.8% 85.4%
Percentage Employed 854% B5.0% 82.1% 76.8% 763% 736% 803% 821% 795% 716%
Full-time
66.0%  57.0% 53.0%  485% 495% 579% 57.5% 56.3% 59.3%

Percentage Employed 66.0%
Full-time Related Jobs

Average Annual Salary
Full-time Related jobs

$30.626 $32,032 $33,199 $32,262 $31,833 $33.377 $33.899 $34.747 $35935 535710

Imofoymany Profils. 2007-2293 Gradaanas



C. Summary of Advisory Committee Meetings and Key Results
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FANSHAWE COLLEGE
LAWRENCE KINLIN
SCHOOL OF BUSINESS

MEMO

To: Academic Managers Group

From:  Mary Pierce, Chair, Lawrence Kinlin Schoo! of Business

Date: September 22, 2000

Subject: Permission to Proceed to Full Development: 1) Business Administration - Human Resources
and 2) Human Resources Management

Based on feedback from the External Focus Group, input from Institutional Research and Planning (IRP),
and our own research, the Lawrence Kinlin School of Business requests permission to proceed to full
development of two new programs:

* Business Administration — Human Resources (Ontario College Advanced Diploma)

* Human Resources Management (Ontario College Graduate Certificate)

Permission to investigate these two programs was granted by the Academic Managers Group on June 17,
2008.

Background

Fanshawe College currently offers the Business — Human Resources program, a two-year Ontario College
diploma. The primary impetus for investigating an advanced diploma in human resources is the new
requirement, effective January 201, for a university degree for the Certified Human Resources
Professional (CHRP) designation. An advanced diploma provides college graduates with greatly
enhanced degree completion options as compared with a two-year diploma. (Only four colleges in
Ontario still offer a two-year human resources diploma.) The proposed graduate certificate is in response
to feedback gathered at graduate program fairs across Ontario; a graduate program in human resources is
the most commonly requested addition to Fanshawe’s current offerings.

Focus Group

As per the New Program Development Approval Process, the External Focus Group was convened on
September 16, 2009, to solicit input into the proposed programs. Focus group members endorsed the
development of both programs; their input is reflected in the program overview below.

Program Overview

The Business Administration — Human Resources advanced diploma would provide students with the
most current human resources education through in-class and experiential learning, Students would have
the opportunity to earn the nine required course credits towards their CHRP designation, as well as the
education credits required for additional credentials, such as the Payroll Compliance Practitioner (PCP)
and the Canadian Registered Safety Professional (CRSP). The two-year program would continue as an
option for students who are not intending to pursue the CHRP designation, although they would have
option of returning to complete the advanced diploma. If the advanced diploma is approved, the
curriculum in the two-year program would change to accommodate the reconfiguration of the courses
across six semesters, Although the program should technically be in the 2010/2011 degree audit year, the
new third year will not run until Fall 2012 and would have no immediate space impacts.
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The Human Resources Management graduate certificate would also provide students with the most up-to-
date human resources education, primarily focused on the nine required CHRP courses, given its shorter
duration of only two semesters.

A tentative curriculum for both new programs based on External Focus Group input is in development
and will be reviewed and revised by the Program Advisory Committee before submission to Fanshawe’s
Program Approval Committee; the Credential Validation Service; the Ministry of Training, Colleges and
Universities; and Fanshawe’s Board of Governors. In consultation with Curriculum Development and
Program Renewal, a critical path has been developed to allow for Board of Governors approval in
November 2009.

Employability

Graduates of the two-year diploma are prepared for entry-level positions; graduates of the advanced
diploma will be prepared for entry-level HR positions as well, but also for junior administrative roles
because of the addition of courses in management, leadership, and strategic planning. The incorporation
of educational requirements for two certifications in addition to the CHRP would further differentiate
between graduates of the two diploma programs.

Graduates of the graduate certificate will also be prepared for entry-tevel HR positions and junior
administrative roles because of the additional key courses and because of the prerequisite of a degree or
diploma. Because some employers require a university degree, these graduates will be preferred
applicants for these positions. (An applicant’s undergraduate degree or diploma will also be a
consideration for some employers.)

Marketability

Fall 08 enrolments provided by IRP suggest strong demand in both types of human resources prograrms;
many colleges offer and are able to sustain both programs. Both programs would be marketed with all
college programs. The graduate certificate would simply be added to the comprehensive graduate
program marketing plan already carried out by the Lawrence Kinlin School of Business.

Fourteen Ontario colleges offer the Business Administration — Human Resources diploma, including
colleges in Southwestern Ontario. Enrollment numbers provided by IRP suggest a strong demand. In the
Fanshawe model for advanced diplomas, the two-year program serves as a feeder program for the
advanced diploma program. Based on historical conversion rates from the accounting and marketing
programs and the projected enrolment for the two-year diploma in Fall 2010, a full section (approximately
40 students) would start the third year in Fall 2012, With a clear pathway to articulation, the advanced
diploma program would have an international market as well; representatives from [nternational
Partnerships feel this program will appeal to international students intending to pursue a Canadian degree.

College Business Administration —
Human Resources
Enrolment — Fall 08

Centennial 193
George Brown 222
Georgian 112
Seneca 123
Sheridan 124

St. Lawrenqe ' 36
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Thirteen Ontario colleges offer the Human Resources Graduation Certificate, including colleges in

Page 3

Southwestern Ontarie. Enrollment for these programs in Fall 08 also suggest a very strong demand, even

in some of the smaller colleges.

College Human Resources Management
Enrolment — Fall 08
Cambrian 78
Centennial 86
Conestoga™ 279
Confederation 46
George Brown 335
Georgian 84
Humber 160
Mohawk 92
Niagara 100
Seneca 133
Sheridan 322

*includes both co-op and non-co-op options

Lifecycle
The lifecycle of both programs will depend on enrollment, with the program being assessed at the

required intervals; however, it is expected that both programs will become permanent offerings within the

Lawrence Kinlin School of Business.

Implementation
Both programs are intended for Fall 2010 implementation.
¢ Business Administration — Human Resources

Following the successful model of the Business Administration — Accounting and Business
Administration — Marketing programs, applicants would apply to the two-year program for Fall
09, then apply for admission to the third year while in their fourth semester. Successful applicants
would meet established admission requirements similar to those established for the two other
advanced diplomas. Because of the common first semester in all business diploma programs, new
curriculum would start in Winter 2011 when the students start their second semester of the two-
year program. The Business Administration — Human Resource may have both a fall and winter
intake, depending on the final curriculum; however, a winter intake would not add incremental
classroom hours.

Human Resources Administration

Applicants would apply directly to the Human Resources Administration program. The primary
admission requirement is the completion of a degree or diploma. Where there is overlap in
curriculum between the advanced diploma and the graduate certificate (e.g., CHRP courses),
courses will be shared between the programs, resulting in efficiencies in professor and classroom
allocation. Like the advanced diploma, the graduate certificate may have both a fall and winter
intake, depending on the final curriculum, but would result in fo incremental classroom hours,

Labour, Resource, and Space Requirements

The current program coordinator of the Business — Human Resources program would assume coordinator
responsibility for the new programs with a reduction in teaching responsibilities. Full-time faculty would
teach key courses in both new programs, with non-full-time faculty teaching the balance. Given expected

enrolment, additional non-full-time faculty would be hired. No extracrdinary resource or space
requirements are anticipated; in fact, it is anticipated that classroom space requirements would be
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minimized through the online delivery of 40 percent of the program hours through either fully online or
blended courses. There would be no new classroom space requirements for the advanced diploma until
Fall 2012. The graduate certificate would require a minimal 6 additional hours of classroom space per
semester in Fall 2010.

Permission to Proceed to Full Development

To remain a viable as a provider of human resources education, Fanshawe College needs to offer an
advanced diploma and a graduate certificate. While the two-year program will continue to be an option
for students, the advanced diploma will increase accessibility to degree completion opportunities, a
critical consideration given the CHRP degree requirement. The graduate certificate meets the needs of
university graduates seeking a quick route to the CHRP credential, Therefore, the Lawrence Kinin School
of Business requests permission to proceed to full development of Business Administration — Human
Resources advanced diploma and Human Resources Management graduate certificate. Upon approval, the
Lawrence Kinlin School of Business will continue the program approval process, requesting a meeting of
the Program Approval Committee.
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FANSHAWE COLLEGE

LAWRENCE KINLIN
SCHOOL OF BUSINESS

External Focus Group
Minutes

Business Administration - Human Resources
(Ontario College Advanced Diploma)

Human Resources Management
{Ontario College Graduate Certificate)

Wednesday, September 16, 2009
Room B-2015
5:00 — 8:30 p.m.
In attendance
Focus Group Members: Maribel Ayala, Fanshawe College; Jeft Bowerbank, Union Gas;
Jacqueline Charabin, Advance Manufacturing Technologies Inc.; David Daugharty, Daugharty
Group Inc.; Jen Denys, The Right Path Consulting Group; Adrienne Gunn, Grand River
Hospital; Sarah Hall, Parkwood Hospital; Cathie MacKenzie, Sunningdale Golf & Country
Club; Trevor McGregor, Community Living — South Huron; Karen McNeil-Murdoch, Right
Management; Linda Pratt, TSC Store; Isabelle Pierre, General Dynamics Land Systems -
Canada; Sandra Safran, Sandra Safran HR Services; Robert Scalesse, CanWel; Sandra Watkins,
TD CanadaTrust (15)

Fanshawe Attendees: Ana Maria Escovar, Project Coordinator, Bridging Programs; Cliona
Geraghty, Program Coordinator; Dee Morrissey, Program Manager; Mary Pierce, Chair; Marilyn
Willis, Curriculum Consultant and Facilitator

1. Welcome — Mary Pierce
Mary Pierce, Chair of the Lawrence Kinlin School of Business, welcomed focus group
members to the meeting, Mary stated that the goal of the focus group was to gather input
from industry on two programs under consideration: Business Administration —~ Human
Resources and Human Resources Management. Focus group members and Fanshawe
representatives introduced themselves.

2. Process Overview — Marilyn Willis

Marilyn Willis, Curriculum Consultant and Focus Group Facilitator, also thanked all
focus group members for attending and noted that their participation in this process
speaks to their commitment to the human resources field. Industry involvement is critical
to the mandate of the college, ensuring our programs remain current and relevant.



Marilyn then summarized Fanshawe College’s program development process which
incorporates checks and balances:

Industry consultation (two meetings)

Internal reviews

External review (Credential Validation Service)

External Approval (Ministry of Training, Colleges, and Universities)
Internal Approval (Board of Governors)

3. Proposed Credentials — Cliona Geraghty
Cliona Geraghty, Program Coordinator for Business — Human Resources diploma,
presented an overview of Fanshawe’s current diploma program and the two new
programs under consideration. (PowerPoint presentation attached in Appendix A.) Cliona
explained that the impetus for the two new programs was the addition of university
degree as a requirement for the Certified Human Resources Professional (CHRP)
designation.

Business — Human Resources (Ontario College diploma — two years)

Four semesters in length, starting with a first semester that is common for all
business student; six or seven courses are offered per semester

Program meets the program standard recently updated by the Ministry of
Training, Colleges, and Universities (includes vocational learning outcomes and
essential employability skills)

Includes nine CHRP courses

Experiential learning element is presented through a mentorship in the final
semester

Graduates are prepared for an entry-level clerical position in HR

the program moved from the Woodstock campus to the London campus in 2009
and enrolment jumped from 35 to 120 students

Fanshawe is one of only two Ontario colleges offering the two-year HR diploma

Business Administration — Human Resources (Ontario College advanced diploma - three

years)

Program would be six semesters in length, starting with the common first
semester (see above); six or seven courses would be offered per semester
Program standard recently updated by the Ministry of Training, Colleges, and
Universities (includes vocational learning outcomes and essential employability
skills)

Program would include nine CHRP courses, and possibly courses leading to HR-
related certifications -
Graduates of this program interested in achieving the CHRP designation would be
required to complete a university degree; an advanced diploma opens more
options for degree completion

Experiential element to be determined

Graduates would be prepared for an entry-level clerical position up to a junior
administration position in HR '

Eight Ontario colleges offer this program

External Focus Group Minutes 2 September 16, 2009



Human Resources Management (Ontario College graduate certificate — one year)

» Program would be two semesters in length; six or seven courses would be offered
per semester

» Program standard recently updated by the Ministry of Training, Colleges, and
Universities (includes vocational learning outcomes and essential employability
skills)

o Program would include nine CHRP courses
Experiential element to be determined

o Graduates would be prepared for an entry-level clerical position up to a junior
administration position in HR

o Four Ontario colleges offer this program

Mary explained that if implemented, the advanced diploma would be structured like the
two advanced diplomas already offered at the Lawrence Kinlin School of Business,
Business Administration — Accounting and Business Administration — Marketing,
Students graduating from an advanced diploma can “articulate” more easily to a
university to complete a degree, spending less time at university, which is why other
colleges are moving in this direction. Fanshawe is pursuing articulation agreements with
King’s University College at the University of Western Ontario as well as with Nipissing
University with whom we already have articulation agreements. If the new programs
were implemented, Fanshawe would continue to offer the Business-Human Resources
diploma for those students who need or prefer to enter the work-force after two years.

Below is a summary of the discussion that followed:

s The Human Resources Certificate offered by Fanshawe’s Continuing Education
(CE) division requires completion of only seven courses, not all of them CHRP
courses. The Business — Human Resources diploma includes all nine CHRP
courses, as would the two proposed programs. Furthermore, all business diploma
programs offered through the Lawrence Kinlin School of Business offer a well-
rounded business education, including courses in economics, marketing,
accounting, business math, and business communications. (CE creates local
certificates that are considered to be less comprehensive than a college diploma
program, with lower level and fewer vocational learning outcomes,
notwithstanding the abilities of the students and the comparable curriculum in the
CHRP courses.) The diploma program is offered in a concentrated format, with
offered primarily in the face-to-face format, with a few hybrid (classroom and
online delivery) courses, whereas most CE courses are offered in hybrid or fully
online format to accommodate their target market. Faculty are not usually shared
between the two programs; most courses in the Business — Human Resources
program are full-time faculty.

s  With regard to the cost of a semester at Fanshawe College versus a semester at
university, tuition for a Fanshawe semester is approximately $1700,
approximately half the tuition for a university semester.

s Enrolment was increased so dramatically largely because of the relocation of the
program from Woodstock to London and has remained constant in Fall 2008 and
2009,

External Focus Group Minutes 3 September 16, 2009



» The two proposed programs facilitate the movement of students from college to
university (advanced diploma) and from university o college (graduate
certificate).

» Students graduating from the proposed advanced diploma and the proposed
graduate certificate would be considered to be at about the same level, with the
diploma graduates having more vocational training and experiential learning
opportunities and the university graduates having complementary post-secondary
education; these differences would be reflected in the MTCU learning outcomes
which are at a slightly higher level for the graduate certificate. Graduates from the
two-year diploma would have fewer courses overall and fewer courses in
management and administration,

4. Business Administration — Human Resources

Is there a need for this program?
A summary of the discussion of the above question is provided below:

More formal standardization of a minimal level of knowledge for graduates would be
good.

Clearly, stgdents perceive there’s a need for such a program, given the CHRP
requirements. (A third year would provide a better route to degree completion.) The
other questions are whether the employers and Fanshawe see a need for an advanced
diploma. Are there jobs for graduates?

With regard to graduates entering the ficld, quality varies widely. Some new
employees can step right into a labour relations role, while others can only file. An
advanced diploma would give more assurance that graduates have the necessary
training. They need to be well-equipped. The best-educated grads will get the job.
The advanced diploma still provides an HR education, even without the CHRP
potential, and not every HR job requires CHRP. However, the advanced diploma
leaves options open for university degree completion, and put students in a better
position to do so.

The vocational learning outcome for the two-year and three-year diplomas need to be
more clearly differentiated, with the third year curriculum being more strategic and
managerial (versus technical). The third year could also include enhanced experiential
options, perhaps even participation in the Lawrence Kinlin School of Business
Community Consultancy (a program for which students apply and receive course
credits). The benefits of the third year must be clearly communicated to students.
Students applying to the third year should meet entrance requirements (minimum
grade).

Approximately 40% of students in the two-year marketing and accounting programs
are now continuing to the advanced diploma, an increase over previous years, largely
attributable to the Fanshawe College — Nipissing University articulation agreement.
Historically, about 30% of Business — Human Resources graduates write the CHRP
NKE exam.

Although different delivery options are available (online, evening, and weekend
classes versus Monday-Friday, face-to-face classes), surveys of Fanshawe graduate
certificate students reveal a preference for compressed, day-time, classroom delivery.

External Focus Group Minutes 4 September 16, 2009



» The HRPAO Registrar has not provided any information on future changes to the
CHRP designation; group members agreed that the university degree requirement will
remain.

Marilyn summed up some key points and asked if there a need for an Ontario College
Advanced Diploma in Human Resources: Fifteen of sixteen members of the focus
group agreed there is a need for such a program.

What skills and knowledge would graduates need?

Building on the above discussion, focus group members brainstormed skills and

knowledge that would be needed by graduates of a three-year program:

* Cliona suggested that curriculum related to certifications beyond CHRP be
considered for inclusion in a three-year diploma: Certified Human Resources
Professional (CHRP), Payroll Compliance Practitioner (PCP), Certified Training and
Development Professional (CTDP), and Canadian Registered Safety Professional
(CRSP). These suggestions are based on feedback from mentors as well as recent
trends and developments. Also suggested was HRIS certification (e.g., through
PeopleSoft).

¢ Fanshawe could explore the feasibility of offering different streams are possible
within a program, allowing students to choose which certification(s) to purse.

* Focus group members supported the inclusion of additional certifications, agreeing
that for some employers, additional certifications would give graduates an advantage.
In some organizations, fewer generalists are hired, with the majority of HR staff
working as specialists.

o Certifications were prioritized as follows:

1. PCP (suggested for two- and three-year diploma; may be competing with
Accounting graduates)

2. CRSP (suggested for three-year diploma; first level only )

3. CTDP (do not include; less technical and too advanced)

* Fanshawe could explore the feasibility of offering different streams are possible
within a program, allowing students to choose which certification(s) to purse, as
students might be inclined to one or the other, but not both.

* Fanshawe must clearly communicate that it is offering only the curriculum required
for the students to seek the certification and is not granting the certification itself. The
path to certification, either through an exam or work experience or both, should be
explained to prospective students.

» The group generated a list of key skills and knowledge beyond the CHRP courses and
payroll and safety certifications (included in Appendix B). (The list includes skills
and knowledge that were suggested by Cliona and supported by the group.)

* The importance of including case studies and encouraging critical thinking was
raised, as well as the importance of embedding career planning and goal setting
throughout the program.

What role is there for mentorship, co-op, or a field placement?

® Focus group members agreed that experiential learning of a practical nature should be
included in the program (13 members indicated support).

* A mentorship is currently part of the program and, with the smaller program,
everyone was able to secure a mentor. Mentorships are not of consistent quality.
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Some group members commented that a mentorship would be difficult to execute in
their workplaces, citing confidentiality and liability concerns. In these situations, a
co-op would be a better option because the student would be an employee. (Some felt
practicum is a better word to describe the experience.) Others felt a mentorship is not
enough. While the experiential should be unpaid, it should involve more time with a
mentor or with the employer.

o The co-op option does add time to the program (two or three semesters, depending on
whether the student is in the two- or three-year program), which is a concern for some
students. The value of a co-op in securing a job was stressed, as well as its
networking value. The key drawback of a co-op is in securing a co-op position,
especially in a recession. Be cautious of allowing for cheap labour.

o Others preferred a field placement, which the felt was to the advantage of the
employer in the long run.

Marilyn summed up: the focus group supported the inclusion of an experiential
component of the program. Fanshawe faculty and staff will review options and present
recommendations at the next meeting.

5. Human Resources Management

Is there a need for this program?

A summary of the discussion of the above question is provided below:

¢ Marilyn outlined the typical entrance requirements for a graduate certificate:
completion of either a diploma or degree, usually with no GPA requirements. (In
keeping with HRPAO, any degree would be acceptable.) The program, as a
minimum, would include all nine CHRP courses.

e  Many group members immediately commented that there is a need for such a
program, not only from the perspective of students and Fanshawe, but also from the
perspective of employers and industry in general. The particular appeal of such a
program for university graduates was noted.

e Depending on the employer, some might prefer graduates of the three-year program,
while others would prefer graduates of the graduate certificate, especially when
combined with a university degree. The one-year program, while delivering ail nine
CHRP courses, might not be enough education, especially if students do not have a
degree or diploma in a business field.

o A graduate certificate, given the cost, delivery method, and length of time complete,
would not be competing with continuing education programs, online programs, or
university graduate programs.

Marilyn summed up some key points and asked if there a need for an Ontario College
Graduate Certificate in Human Resources Management: All members of the focus
group agreed there is a need for such a program.

What skills and knowledge would graduates need?

Building on the above discussion, focus group members brainstormed skills and
knowledge that would be needed by graduates of a three-year program in addition to the
skills and knowledge covered in the nine CHRP courses:
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» The group generated a list of key skills and knowledge beyond the CHRP courses and
payroll and safety certifications (included in Appendix B).

» Basic business, mathematics and accounting courses should be considered mandatory
for those without a business degree or diploma for students who didn’t take a business
degree — or possibly identified as “recommended preparation”.

What role is there for mentorship, co-op, or a field placement?

Focus group members agreed that some form of experiential learning should be
incorporated, even in a two-semester program, either through the addition of a co-op,
mentorship, or field placement (perhaps through a course). Incorporating project
management/change management experience would be ideal. Another option is an
independent capstone project. Fanshawe staff and faculty will review options and provide
recommendations.

6. Cleosing
Marilyn thanked everyone for their energy and enthusiasm — and reminded them of the
next meeting (Monday, September 21, 5:-00 8:00 p.m., B2025). At the next mecting, we
would review and discuss learning outcomes and a proposed curriculum. Marilyn also
asked focus group members to complete the questionnaire regarding the continuation of
their relationship with Fanshawe College.
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Appendix B
Skills and Knowledge

Business Administration — Human Resources
Skills and knowledge beyond CHRP courses, PCP courses, and CRSP courses — generated in
pairs (number in parenthesis indicates how many pairs identified skill/kmowledge)

Communication, Presentation Skills, Business Writing Skills, Policy and Procedure Writing (8)
Human Resources Information Systems (HRIS) — reports and analysis (4)

HR Legislation (e.g., LRA, ESA, HRC), Employment Law, Law ~ Business and Employment (3)
Diversity (2), Awareness Sensitivity — You and Your Employee (3)

Performance Management, Employee Support — counseling, coaching (2)

Project Management (2)

Organizational Skills Development, Time Management (2)

Management Skills, Leadership Skills (2)

Career Planning, Career Management (2)

Theories (e.g., Pastoral, Coaching, Mentoring, Game Theory, Machiavelli), Applying Theory to
the Job (2)

Ethics and Values (1)

History of HR -- Labour Relations Movement (1)

Current Issues (e.g., sociology, demographics) (1)

LEAN Training (1}

Six Sigma — Green Belt (1)

Organizational Structure (1)

Economics — Labour (1)

Strategic Planning (1)

Negotiation Skills (1)

Business of Manufacturing and Production (1)

Research Skills (1)

Advanced Recruitment (1)

Statistics (1}

Human Resources Management

Skills and knowledge beyond nine CHRP courses — generated in group
Basic Business Course — entrance requirement for those without a business diploma or degree
Basic Accounting

Business Math

Business Communication (written and oral)

Diversity Training

Employment Law

Strategic Planning

Project Management

HRIS

Life Cycle of Employment

History of Labour

Behaviour Awareness
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Program Advisory Committee Meeting
Minutes

Business Administration - Human Resources
(Ontario College Advanced Diploma)
Human Resources Management
(Ontario College Graduate Certificate)

Monday, September 21, 2009
Room B-2015
5:00 - 8:30 p.m.

In attendance

Committee Members: Kate Arnold; Maribel Ayala, Fanshawe College; Jeff Bowerbank, Union
Gas, Jacqueline Charabin, Advance Manufacturing Technologies Inc.; Sarah Hall, Parkwood
Hospital, Stephany McCutcheon, Graceway Pharmaceuticals; Trevor McGregor, Community
Living — South Huron; Linda Pratt, TSC Store; Isabelle Pierre, General Dynamics Land Systems
— Canada; Sandra Safran, Sandra Safran HR Services; Robert Scalesse, CanWel; Sandra
Watkins, TD CanadaTrust (#)

Fanshawe Representatives: Ana Maria Escovar, Project Coordinator, Bridging Programs; Cliona
Geraghty, Program Coordinator; Dee Morrissey, Program Manager; Rhonda Payne, Coordinator,
Community Partnerships; Marilyn Willis, Curriculum Consultant and Facilitator

1. Welcome and Introduction
Marilyn Willis, Curriculum Consultant and Facilitator, welcomed everyone to the first
meeting of the Program Advisory Committee, following on the heels of the Focus Group
meeting held the previous week. Marilyn explained that the formation of the Program
Advisory Committee and the second meeting were the next steps in the new program
development process. Because not all committee members had participated in the focus
group, Marilyn invited members to introduce themselves.

Marilyn then invited feedback on the draft minutes from the Focus Group meeting from
those who had been in attendance, either at or after the meeting. The number of attendees

and the specifics figures for the votes were corrected.

Marilyn then described the process for the meeting: each program would be handled
separately, and four topics would be discussed under each program.
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Business Administration - Human Resources

2. Program Description
Cliona Geraghty, Program Coordinator, invited comment on the current program
description published by the Ministry of Training, Colleges and Universities (MTCU).
(Description is included in Appendix A.) Experiential learning is not referenced in the
MTCU description. Because of logistical issues, Fanshawe’s proposed model for the
advanced diploma does not accommodate different streams for specific certifications
(e.g., training and development, safety, payroll). The current program vocational learning
outcomes (see below) allow for the inclusion of courses toward the CTDP, but training is
not a focus. Several committee members were uncomfortable with the use of “evaluate”
in the description, feeling that graduates would not be able to evaluate plans for staffing,
performance management, training, etc. and that “implement” or “administer” would be
more appropriate.

3. Provincial Program Oufcomes
Marilyn explained that program vocational learning outcomes are developed and
reviewed by Ontario colleges through extensive consultation with industry. The outcomes
are used by program coordinators and professors to develop program curriculum. Taken
in its entirety, a program curriculum must address all the program vocational learning
putcomes.

Cliona invited comment on the MTCU-approved program vocational learning outcomes
for the advanced diploma, published in 2009 (Appendix B). The outcomes for the three-
year diploma are more advanced than those for the two-year diploma, meaning they are

written at a higher level (e.g., “analyze” versus “list” or “describe”). The program is met
all of the outcomes.

It was suggested that project management skills be included in the program even though
these skills are not included in the MTCU list of outcomes. Cliona observed that payroll
was covered in two outcomes.

Robert commented that the program description for the three-year diploma describes a
knowledgeable technician while the vocational learning outcomes seem to describe a
beginner professional. Isabelle stated that she would hire someone who had met each of
the vocational learning outcomes. Sandra also felt that a graduate who had mastered all
the vocational learning outcomes could be hired into a junior management position, but
asked if the “deliverables” of the program are being oversold. Cliona stated that graduates
meet the program outcomes, and many can surpass the expected outcome.

4. Program Map

5. Courses
Cliona presented a draft program map showing the students’ “journey” through all six
levels of the proposed advanced diploma program. (See Appendix A.) A focus of the
curriculum continues to be courses leading to the CHRP (Certified Human Resources
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Professional) designation. In addition, two courses leading to the PCP (Payroll
Compliance Practitioner) designation are included. (The students enrolled in the
advanced diploma would first complete the two-year diploma. The addition of a third
year would require changes to Fanshawe’s current two-year diploma to ensure that some
CHRP courses are included in the third year.) Rounding out the six semesters in the
three-year curriculum are new courses that are not currently included in the two-year
diploma; the proposed new courses address the recommendations of the initial focus
group as well as the needs of articulation agreements.
Highlights of each level are presented below:
o Level 1: common first semester (across all business diploma programs)
o Level 2: includes one CHRP course
o Level 3: includes mentorship prep course (mentorship prerequisite), three CHRP
courses, first payroll course, and an economics course
» Level 4: includes mentorship, two CHRP courses, second payroll course, a
general education elective (MTCU requirement), and new courses

EXIT for graduates of two-year diploma program (six CHRP courses, all PCP courses,
some training and development courses). Students can enter workforce, complete
outstanding CHRP courses elsewhere, or return to complete the advanced diploma at a
later date.

e [evel 5: includes two CHRP courses, first CRSP course, HRIS course, and new
courses

» Level 6: includes one CHRP course, two additional CRSP courses, a second
economics course, and new courses

EXIT for graduates of three-year advanced program (all CHRP courses, all PCP
courses, all CRSP courses, and some training and development courses). Students can
enter workforce or pursue a university degree.

Cliona introduced Rhonda Payne, Coordinator of Community Partnerships, who
described the Community Consultancy program — “where theory comes to life.” Students
in the Community Consultancy act as consultants for two or three clients over a semester,
addressing a real problem or opportunity identified by the client. Clients have included
3M and Trudell Medical, as well as smaller local businesses. Students submit an
application, are interviewed, and 12 are selected per semester to work with two faculty
advisors. Consultancy students are given credit for two courses (total of six credits). The
program has proven particularly attractive to university students in the Marketing
Management graduate certificate. To date, the Consultancy has been open to students in
Business Administration — Marketing (advanced diploma) and Marketing Management
(grad certificate). However, the program would be a good fit with an advanced human
resources diploma and a human resources graduate certificate. Cliona has tentatively
identified two human resources courses for which the students in the Consultancy would
receive credit.

Committee members were supportive of the incorporation of the Community
Consultancy in both the advanced diploma and the graduate certificate. As described, the
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Consultancy would be a structured experience guided by faculty and meeting specific
learning outcomes.

In response to the suggestion that this opportunity be given to all students in the two
proposed programs, Rhonda explained that not all students are ready for this “elite”
program while others would prefer to take the courses. Outside of the Consultancy, most
courses in the proposed programs would not include live client projects. However, the
Consultancy could be expanded to include more than 12 students per semester. With
regard to work experience, one committee member cited the Seneca model: pon
completion of their academic terms, students have 12 months to complete a specified
number of work hours to earn their diploma.

Some committee members expressed concern for the graduates of the less
comprehensive, less experiential two-year program, suggesting that graduates of the two-
year diploma complete a capstone project in Level 4. Cliona stressed that students in both
the two-year program and three-year program would participate in the mentorship in
Level 4, which serves as a capstone experience. Other committee members questioned
the decreased marketability of the two-year diploma with the removal of some CHRP
courses. The inclusion of the PCP course was supported by all because of the realistic tie-
in with entry-level employment. The increased opportunity for experiential learning
would be a benefit of enrolling in the advanced program, as would the opportunity to
complete additional CHRP credits.

Committee members were supportive of the proposed incorporation of experiential
learning (i.e., mentorship in two-year program and Community Consultancy option for
three-year program). However, some committee members felt that additional experiential
learning opportunities should be explored (e.g., co-op, field placement within a course,
internship) by Fanshawe. Dee Morrissey explained the MTCU requirements for a co-op
endorsed diploma: one semester of co-op for two semesters in class, co-op semester must
not be the last semester of the program, students pay fees for assistance but find their own
co-op positions, co-op positions must be paid. In response to a suggestion that students
form a “HR Employment Club” to facilitate paid and volunteer experience, Cliona
announced two new initiatives underway in Fall 2009: 1) students have launched HRC,
the Human Resources Community and 2) HR faculty will be creating a Facebook site for
current students and graduates to network. In summary, the Committee recommended the
incorporation of as much experiential learning as feasible, whether paid (i.e., co-op) or
unpaid.

In response to the suggestion that “Human Rights in Employment” (Level 5) may appear
too late in the curriculum because employment standards and statutes relate to other
courses, Cliona explained that “Workplace Issues and Ethics™ (Level 3) contains some
legislation and serves as an introduction and the basis for progression to the Level 5
course. It was also suggested that “Human Rights in Employment” be renamed
“Employment Law” and the scope be expanded to include topics such as collective
agreements; this course could precede the ethics course, allowing students to learn the
legislation, then apply it within the context of ethics. Another option would have the
content of both be incorporated into one Level 3 course and then follow up with an
advanced employment law course incorporating human rights.
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Human Resources Management

6. Program Description
Cliona invited comment on the current program description published by the MTCU.
(See Appendix A). Like the MTCU description of the advanced diploma, there is no
mention of experiential learning; the Fanshawe program description would include a
reference to experiential learning. The standard pre-requisite for admission to the Human
Resources Management graduate certificate is the completion of any college diploma or
university degree (no business education requirement). This broad requirement is
consistent with the CHRP requirement that students have a university degree (no
specification of discipline). Committee members questioned some parts of the description
(e.g., “graduates are able to employ a number of more complex functions supporting
organizational effectiveness,” graduates would “guide” labour relations). However, other
committee members stated that in small businesses, a graduate may be the sole human
resources practitioner and may be expected to take on a managerial or leadership role.

7. Provincial Program Qutcomes
Cliona invited comment on the MTCU-approved program vocational learning outcomes
for the graduate certificate, also published in 2009 (Appendix B). She explained that the
outcomes are very similar to those for the advanced diploma, but written at a higher level
based on the students’ prior completion of a diploma or degree.

o=

Program Map

9. Courses

Cliona presented a draft program map for the post-graduate program (Level 1 and Level
2). (See Appendix A.) The proposed program curriculum includes all nine CHRP courses
and five additional courses that are based on the recommendations of the Focus Group.
Also in follow up to focus group feedback, Cliona suggested that Fanshawe specify
“Recommended Academic Preparation” for business math and accounting, but not
require the completion of specific courses.

In a continuation of the discussion of the advanced diploma, committee members
suggested that human rights be added to the proposed “Employment Law, Ethics and
Diversity” course.

Committee members supported the inclusion of an advanced business communications
course, perhaps expanding to four hours/week.

Committee members supported the inclusion of the Community Consultancy in the
graduate certificate and agreed on the two courses to be substituted for the Community

Consultancy.
Some members recommended that HRIS skills be downplayed.

Committee members supported the inclusion of experiential learning, specifically field
experience. They discussed the inclusion of additional experiential learning opportunities
beyond the Community Consultancy (e.g., co-op, mentorship) and whether those
opportunities would be mandatory or optional. The committee recommended optional co-
op, based on the enrolment figures for a similar model at Conestoga College. If the co-op
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model is used, the co-op semester must be placed between the first and second semesters,
the students pay a co-op fee for services provided by the College, student secure their
own position, and the position must be paid. If the field experience were placed at the end
after the two academic terms, the program would not be eligible for a co-op endorsement,
and the field experience would be given another label (e.g., field placement). In this case,
students would not be required to pay co-op fees and the position could be either paid or
unpaid.

10. Summary
Minutes for both the Focus Group Meeting and the Program Advisory Commitiee

Meeting will be distributed to committee members. Committee input for both meetings
will guide the faculty in the development of the curriculum for both proposed programs.

11. Thank you

Marilyn thanked committee members, once again, for their energy, input, and creative
thinking.
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Norm Thompson called the meeting to order and gave an overview of the agenda:
1.

a) Business — Purchasing Program - proposed name change and approval for
name change.

b) The College is seeking approval from the L.K, CAC group to proceed with the
development of two new programs — Business Administration Human
Resources and Human Resources Management.

2. Academic Pathways — The CAC members heard from existing students that have
forged new pathways to and from Fanshawe College.

3. Integrating Immigrants in our Community —Bridge for internationally
educated/trained individuals into our Canadian economy and communities. CAC
members heard about the experiences of the Bridging studenits first hand.

Amendments to April 21, 2009 Minutes:
1) Add Steve Glickman’s name to the attendees list. Noted.
2) Add Nicole Archibald's name to the attendees list. Noted.

Motion to accept the amended Minutes; moved by Steve Pellarin and seconded
by John Hope. Motion carried.

Norm asked for a Motion to accept the amended Agenda for today’s meeting.

Motion to accept the Agenda for this meeting; moved by Steve Glickman,
seconded by Karen McNeil-Murdoch. Motion carried.




